
CityofNewBern
BoardofAldermenRetreat

February7, 2020 – 1:00p.m.  
DevelopmentServices’ ConferenceRoom

303FirstStreet

BoardMembersinAttendance:  Mayor DanaOutlaw; Aldermen SabrinaBengel,  
JameeshaHarris, RobertAster, JohnnieRayKinsey, BarbaraBest, andJeffreyOdham.   
Aquorumwaspresent.    

AlsoinAttendance:  MarkStephens, CityManager; andBrendaBlanco, CityClerk.    

MayorOutlawopenedthemeetingwithprayer.  Thepledgeofallegiancewascited.  Mr.  
Stephensbrieflycommentedonthecurrentpoweroutagesduetohighwinds.    

CityManager’sOverviewofRetreat
Mr. StephensintroducedthefirstitemasadiscussionwiththeSchoolBoardregarding
SchoolResourceOfficers.   

DiscussSchoolResourceOfficers
DavidHale, ChairmanoftheCravenCountyBoardofEducation (“BOE”), andStacey
Lee, ChiefofSystemsandOperationsforCravenCountySchools, wereinattendance
onbehalfoftheschoolsystem.  AldermanBengelaskedabouttheBOE’splanwith
respecttoSchoolResourceOfficers (“SROs”) intheeightelementaryschoolsthatdonot
haveSROs.  Shenotedonlythreeofthoseschoolswerewithinthecitylimits (TrentPark,  
BenD. Quinn, andCreekside), andshequestionedwhethertheBOEplannedtoaskthe
CitytoprovideSROsatthoselocations.  Mr. Leestatingthereiscurrentlynostrategic
planandthatfundingforSROsisprovidedthroughtheState.   Thegoalistoeventually
haveanofficerinallschools.  NotingtheschoolsystemisfundedbytheCounty,  
AldermanBengelhighlightedthecostthatisbornebytheCitytoprovideSROs.  She
questionedwhetherresiduallotteryfundsthatremainafterconstructionandrepairof
schoolbuildingscouldbeusedtofundSROs.  Mr. Halestatedhewouldseekclarification
onthatandnotifytheCityofhisfindings.  AldermanAsteraskedhowmuchtheBOE
actuallycontributedtowardfundingtheSROs.  Mr. Leeexplainedallofthefundingcame
fromastateallotmentandpreviousmoneythatwasallottedbytheCountypriorto
implementationoftheStategrants.  Mr. Haleexplainedthedifferenceinfunding $39,000
versus $49,000perofficerwasduetotheincreaseinstatefunding.   AlderwomanHarris
suggestedtheCityplantobudgetforthreeadditionalSROsfortheschoolsthatliewithin
thecitylimitsbutdonothaveofficers.    

Inpreviousdiscussions, AldermanOdhamstatedtheCountyindicateditcontrols the
money, butitwasuptotheBOEtocreateitsbudgetandrequestfundsfromtheCounty.   
AldermanAstersuggestedtheBOErequesttheCountyfund100% oftheSROs.   
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AldermanBengelstatedthatiswhysheaskedaboutfundingfromthelottery.  Notingless
than $1millionofthe $3.4 millionreceivedbytheCountywasusedforschool
construction, shequestionedhowtheremaining $2millionwasused.  Mr. Halesaidhis
understandingwasthelotteryfundscouldonlybeusedfordebtorfacilities.  Alderman
Bengelstatedshewouldseekclarificationastothat.  RemarkingthattheBOEwasinits
budgetseason, AldermanAstersuggestedtheyasktheCountytoapproveadditional
fundingfortheSROs.   

AldermanOdhamaskedPoliceChiefToussaintSummerswhatpercentageoftimeaSRO
spentonCityworkversusschoolwork.  Duringtheschoolmonths, ChiefSummersstated
theofficersspend100% oftheirtimeatschool.  Hepointedoutoneoftheschoolsthat
theCityservesisyearround.  Theothersareona10-monthschedule, sotheofficers
spend75-80% oftheirtimeannuallyatschool.  StatingtheCityissupplementingmore
thanwhattheSROcostistotheCity, AldermanOdhamsuggestedstaffcomputethetrue
costoftheofficersandprovidethatfiguretotheBOEastheadditionalamountthatneeds
tobefunded.  Mr. Stephenscalledattentiontothefactthattheschooldistrictsarenot
contiguouswiththecitylimits; theCityisprovidingtwoSROsatNewBernHighSchool
andreceivingfundsof $39,500throughtheoldallotmenttoservestudentswhoarenot
residentsofthecity.  Thisisanother reasontoarguethattheCountyshouldbe
supplementingmoreofthecost.  AldermanBengelnotedCreeksideisanotherschool
thatfallsintothatscenario.  ChiefSummerspointedoutthecostassociatedwithanofficer
goesbeyondthesalaryandincludescars, radios, etc.  

AldermanOdhamreiteratedhisrecommendationforstafftocomputetheall-intruecost
foreachSRO, thepercentageoftimespentintheschoolandoutsideoftheschool,  
subtractthatamountfromthefundingreceivedbytheBOE, andthendeliberatewhether
toasktheCountytosupplementthatfunding.  Nowisthetimetoforwardinformationto
theBOEsinceeveryoneisintheirbudgetseason.   Inthemeantime, itwassuggested
fundingforthreemoreSROsbeputinthe “parkinglot” forconsideration intheCity’s
budget.  ChiefSummersannouncedhehadbudgetedforaSROSupervisorand
explainedtheneedforthatposition.    

MayorOutlawaskedthateveryone, includingtheBOE, lookathowStanleyCountyhas
handledSROs.  AccordingtotheMayor, thatCountyhasmandatedSROsinitsschool
system.    

Mr. StephensintroducedMaryHogan, theCity’sincomingDirectorofFinance.  Hestated
Mrs. Hoganisattendingtheretreatonherownaccordtogetfamiliarwiththeretreat
processandacquireinformationthatwillhelpherthroughthebudgetprocess.    

DiscussCityHallAnnex
Mr. StephensintroducedTrippEure, anarchitectwithMBFArchitects, PA.  Theannex
willpotentiallyhouse additionaldepartments, includingDevelopmentServicesand
HumanResources.  Mr. EurewasaccompaniedbyMelissaWheeler, InteriorDesigner,  
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and DavidGriffith, ProjectManager.  ThecurrentCityHallbuildingwasconstructed
between1895and1897, andtheclocktowerwasaddedaround1910.  Thestructurehas
previouslyservedasacourthouseandpostofficeandisalandmarkbuildingthatis
importanttoboththe community andhistoricpreservation.  Interiorrenovationswere
completedsomewherearound1990.  Tofacilitatetheannex, anarcadewillbecreated
betweenthecurrentbuildingandtheaddition.  Mr. Euresharedslidesoftheproposed
plans.  Henotedtwoelevatorswouldbeneededifthethirdflooristobeaccessible.  The
planprovidesforDevelopmentServices, Inspections, andUtilityBillingtobelocatedon
thefirstfloor, withHumanResourcesandAccountingonthesecondfloor.  Security
concernswillbeaddressedbyhavingthemainentryonCravenStreetandconfiningthe
publictoareasonableareaduringafter-hourmeetings.     

AldermanBestmomentarilysteppedoutoftheroomat1:47p.m.)  

Mr. Eurestatedtherewouldbeaneedforadditionalegressforstairson theChrist
EpiscopalChurchsideofthebuilding.  Thepossibilityofhavingasingle-storyelevator
fromthesecondtothirdfloorwasdiscussed.  Therewillbesomedegreeofaccesscontrol
withinthebuildingthatcouldincludeelevatoraccesstothethirdflooronlybydesignated
personnelwithcardaccess.  AldermanAstersuggestedstandpipesintheelevatorsand
sprinklersthroughoutthebuilding.    

Notingtheadditionofpersonnelworkinginthebuildingandanincreaseinthenumberof
peopleseekingservicesatthesite, MayorOutlawandAldermanOdhamaskedaboutthe
planstoaddressparking.   

AldermanBestreturnedtotheroomat1:53p.m.)  

Mr. StephensstatedthefirstoptionwouldbetoutilizetheCity’slotacrossthestreet.  A
parkingdeckcouldbeconsiderediftheCountyweretoentertainrelocatingthetaxoffice.   
MovingotherdepartmentstoCityHallwillrequireanadditional30+/- spacesforstaff.   
AldermanOdhamsuggestedameetingbescheduledwiththeCountytoletthemknow
theCitymayneedthespacesitisleasingtothem, andtoseeiftheCountyhasanyplans
yetwithrespecttotheTaxandRegisterofDeeds’ offices.    

AlderwomanHarrissuggestedextraspaceinthecourtroomoranoverflowareabeadded
totheplan.  Mr. Eurepointedoutthepotentialforoverflowspaceoutsideofthenew
courtroomentrance. AldermanBengelwasnotconcernedaboutoverflowsinceitisnota
regularissue.  Mr. Stephenssaidthereweretwoconferenceroomsonthatfloorthatcould
beopenedup, ifneeded.    

MayorOutlawaskedforacostestimate, andMr. Euresaidtheannexwouldcostaround
6,575,000 (roughly $255/sffor22,404sf), whichincludescontingencyandfees.  The

currentbuildingconsistsofroughly13,000sf.  Thecostestimatedoesnotincludeany
significantworktotheexistinghistoricbuilding.     
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MayorOutlawfelttheoverallplanningwouldcommensuratewiththefutureneedsofthe
City.  HestatediftheBoardwasnotcomfortablewiththeestimateof $6,575,000versus
approximately $1millionforjustanelevator, thenitneededtovoicethatsostaffwould
knowhowtoproceed.  AlderwomanHarrissaidshefeltitwasessentialtohavean
elevator, butaffordablehousingwasahighpriorityandshecouldnotseespending $6
milliontoupfitCityHall.   

MayorOutlawsteppedoutoftheroommomentarilyat2:07p.m., returningat2:08p.m.)  

Financingwasquestioned, andMrs. Hoganstatedtheprojectwouldbealong-termasset
thatwouldlikelybefinancedover40years.  AldermanOdhamsaida30-yearloanat
2.5% couldbecoveredwithaone-centincreaseonthetaxrate.  Notingtheelevatorwas
amust, AldermanBestexpressedconcernaboutparkingissuesandquestionedtheneed
toaddadditionalofficesandremodelthebuilding.  Mr. StephenssaidtheDevelopment
ServicesandFortTottenbuildingscouldbesoldandputonthetaxroster, ortheFort
Tottenbuildingrepurposed.  Ifsold, thesaleofthepropertiescouldhelpchipawayatthe
costoftheannex.  AldermanAsterquestionedwhethertheneedtobuildanewfirestation
hadbeentakenintoconsideration.    

AldermanKinseyaskedaboutthecosttobuildanewfacilitytohouseeveryone.   
AlderwomanHarrissuggestedaone-storystructure.  Mr. Euresaidthecostofanew
buildingwouldbe $6.5millionplusthecostofthelandpurchase, asthecostpersquare
footwillbe $255regardlessofwhetheritisanewbuildingoranannextoCityHall.    
AldermanKinseyexpressedconcernaboutstillhavinganoldbuildingversushavinga
newone.  Mr. Euresaidhedidnotthinkpoliticallyanelectedofficialwouldwanttogive
upCityHall.  Additionally, anadvantageoftheannexisitprotectshalfofthecurrentCity
Hallbuildingbyremovingitfromtheweatherelements.    

MayorOutlawaskedMrs. Hogantoelaborateonwhatsheknowsotherscitieshavedone
withrespecttoaffordablehousingcompetingwithprojectsliketheannex.  Mrs. Hogan
pointedoutthataffordablehousingdoesnotutilizegeneralfundmoney, butinsteadgrant
fundingsuchasCDBGfunds.  A $7millionloanat3% interestfor40yearswouldequate
toanannualdebtpaymentofabout $300,000.  Mrs. Hogandidnotseewhyaffordable
housinghadtocompetewiththeannex.  Mr. Stephenspointedoutsomeofthecostfor
theannexcouldbespreadoutovertheenterprisefundssincetheUtilityBusinessOffice
wouldbeutilizingthebuilding.  MayorOutlawfelttheCitycouldseeanannualenergy
savingsof $50,000bysimplycombiningthedepartmentsanddivisionsintoonebuilding.   
Knowingthedebt paymentwouldbe $300,000annuallyandthatanewbuilding
elsewherewouldcostthesameastheannex, AldermanAstersaidhewasreadytomove
forwardwiththeannex.    

MayorOutlawmomentarilysteppedoutoftheroomat2:24p.m., returningat2:25p.m.)  
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AldermanAsteraskediftaxpayerfundscouldbeusedforaffordablehousing, towhich
Mr. Stephensrespondedsuchfundscouldbeusedforinfrastructure.  Bondscouldbe
used, whichtaxpayerswouldhavetovoteonandapprove.   

Withrespecttotheannex, Mr. StephenssaidthenextstepwouldbetoissueaRequest
forQualificationsforservices.  Asareminder, hestatedanelevatoralonewouldcost $1.3
million, anexteriorshaftwouldcost $2.6million, andtheannexwouldcost $6million.   
ThesethreeoptionswerepresentedtotheBoardpreviously, andthethirdoptionisthe
onetheBoarddirectedstafftopursue.  InsteadofmodifyingCityHall, AlderwomanHarris
askedifanewbuildingthatincorporatedaparkinggaragecouldbeerectedontheCraven
Streetparkinglot.   

TheMayoraskedforashowofhandsastowhowantedtocontinuewiththeannex
process.  EveryoneexceptAldermenHarris, BestandKinseyraisedtheirhands.   

AldermanBengelacknowledgedGerryHobbins, acitizenandretiredarchitect, whowas
inattendance.  ShealsoacknowledgedDavidGriffithandBillyFaulkenburyweretobe
recognizedasMainStreetchampions.  

AldermanBengelmadeamotiontotakeabriefrecess, secondedbyAldermanAster.   
Themotioncarriedunanimously7-0, timebeing2:38p.m.  

Themeetingresumedat2:54p.m.  

DepartmentalOverviewandVisionforNextFiscalYear

Mr. StephensexplainedeachDepartmentHeadwouldsharethedirectioninwhichthey
wanttotaketheirdepartmentintheupcomingyearandtheitemstheyplantorequestin
theirbudget.  

GeneralGovernment (includesGeneralAdministration, GoverningBoard,  
PEGandIT)  

Administration
Norealsignificantchangeswill besoughtinAdministration’sbudget, perMr.  
Stephens.  Legalfeeswillbeincreasedby4.2%, whichisreflectiveoftheConsumer
PriceIndex (“CPI”) forthelasttwoyears.  Evenwiththisincrease, thelegalbudget
isstilllessthantheamounttheCitypaidforlegalfeestheyearthatAttorneyScott
DavisbeganworkingfortheCity.    

TheadditionofaResiliencyOfficerpositionwasconsidered.  However, itwilltake
9-12monthsfortheresiliencyplantobeapproved.  Thus, itwouldbebesttowait
toputthatpositioninthebudgetoncetheplanisdevelopedandthescopeofthe
positionisdetermined.    
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InformationTechnology
InformationTechnology (“IT”) willberequestinganadditionalSeniorITTechnician.   
InsteadofeachdepartmentpayingaportionoftheMunissupportcosts, thefull
costwillbeincludedinIT’sbudget.       

PEG
ThePEGoperatingbudgetwillincreasebyapproximately $8,000foradditional
storage.  Theprosandconsofconvertingfromstandarddefinitiontohighdefinition
werediscussedinsomedetail.  ColleenRoberts, PublicInformationOfficer, said
thePEGchannelis9yearsoldandmostoftheequipmentwaspurchased10years
ago.  AldermanAsteraskediftherewasanywaytofindouthowmanyviewersthe
PEGchannelhas, andMrs. RobertsstatedSuddenlinkhaspreviouslyrepliedno
whenaskedthatquestion.  AldermanAsteraskedMr. Stephenstoseeifhecould
obtainstatisticsonhowmanypeopleareviewingthechannel.  AlderwomanHarris
feltifthePEGchannelwas underutilizedthatitwouldmakesensetousethat
moneyelsewhere.    

MayorOutlawsaidhegetsalotofcomplaintsandquestionsaboutthebenefitsof
thePEGchanneloversocialmedia.  Peoplearesuggestingimportantnoticesare
bettercommunicatedbysocialmedia.  AldermanBestcounteredthattherewasa
partofthepopulationthatonlyutilizedtelevisionandnotsocialmedia, suchasthe
elderlyandthosewithoutacomputer.  AldermanAstervoicedadesiretoseemore
informationdisplayedonstreetclosures, etc.  Thebenefitsofutilizingsocialmedia
versusthePEGchannelwerediscussed.  Inconclusion, MayorOutlawsaidthe
BoardwasvoicingadesireforthePEGchanneltoremainstatusquonextyear,  
especiallysincemorepeopleareutilizingsocialmedia.    

DevelopmentServices

JeffRuggieri, DirectorofDevelopmentServices, reviewedthedepartment’sbroad
goals.  NorthCarolinaStatutesrequireachangetothelanduseordinanceto
updateChapter 160D.  Partofthosechangesrequirethelong-range
comprehensiveplantobeupdated.  MayorOutlawexpressedconcern withthe
stormwatersystemastheCitycontinuestogrow, andtherequirementoftheMayor
tosignoffonplansfornewdevelopments.  Mr. RuggierinotedPublicWorksnow
hasaninspector, apositionthatwasnotpreviouslyinplace.  Staffisworkingon
beingresponsivetoensurethateverythingwillworkonceadeveloperturnsovera
development, andtheCityAttorneyistighteningupthebondrequirements.  With
thosemeasures, alotofproblemsarebeingcaughtearlynow.    

Thebudgetrequestwillincludethreenewstaffmembers:  a) anadministrative
supportpositiontoassisttheCommunity & EconomicDevelopmentManagerwith
varioustasksandpreparingminutes; b) anuisanceabatementofficer; andc) aGIS
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TechniciantoassisttheGISCoordinator.  Otherbudgetrequestswillinclude
replacementofa15-year-oldvehicleandpotentiallyimplementationfundsforthe
RedevelopmentCommission.  Mr. Ruggieriannouncedrevenueshavebeensteady
andshouldmodestlyincrease.   StaffislookingatgrantstoassistwithHPC
guidelinesastheyrelatetofloodingandhistoricstructures.  Alderman Bengelsaid
acitizenwhohasabackgroundinthatareawaswillingtoprovidethegrant-writing
serviceprobono.  AldermanBestaskedwhattypeoffundswouldberequiredfor
theRedevelopmentCommission, andMr. Ruggieristatedthatwouldnotbeknown
untiltheplanisapproved.    

Finance

PersonnelchangeswillnotberequestedforAccountingortheWarehouse,  
accordingtoLoriMullican, InterimDirectorofFinance.  AldermanBengelinquired
astowhethersomeoftheUtilityBusinessOffice (“UBO”) personnelwouldbe
movedtoElectric.  Mr. Stephenssaidthesaidmeteringstaffhasalreadybeen
transitionedtoElectric.  OnceMrs. Hoganisonstaff, hewillhaveadiscussionwith
hertogetherinputonmovingthebilling, paymentandcustomerserviceportions
oftheUBOtoElectric.  Thepossibilityofthathasalreadybeendiscussedwith
CharlieBauschard, DirectorofPublicUtilities.  AldermanOdhamcommentedthat
theUBOwasextremelyheavywith27employees.  Iftheskillsetisavailable, some
ofthosepositionscouldbemovedtoDevelopmentServices.  However, Alderman
Odhamcautionedthatsuchactionwouldmovethepersonnelcostsfromtheelectric
fundtothegeneralfund.      

Fire

Thedepartment’svisionandgoalswerereviewed byFireChiefBobbyBoyd.   
AccreditationofthedepartmentisanticipatedinMarch2021.  Nextyear’sbudget
willincluderequestsforanewfirestation, theadditionofsixfirefighters, an
accreditationmanager, andanofficeassistant.  ChiefBoydfeltthese positions
couldbeaddedthroughpreviousandfutureretirementattrition.    

Aspartofhispresentation, ChiefBoydalsoprovidedanupdateonoperations,  
projectedgrowthandneeds, andstrategicplans.  HedescribedtheCAD-to-CAD
process, whichisnowunderway.  

AldermanKinseymomentarilysteppedoutoftheroomat4:23p.m.)  

Notingsixfiremenwereapprovedintherecentbudgetandsixmorearerequested
fornextyear, MayorOutlawquestionedhowmanymorewouldbesoughtthree
yearsfromnow.  Atthatpointinthefuture, therewouldbefourstations, andthe
Mayorinquiredaboutthepotentialofreciprocityorreconfiguringpersonnel.  Chief
Boydvoicedunderstandingoftheconcern.    
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AldermanKinseyreturnedtotheroomat4:26p.m.)  

AldermanOdhamaskedabouttheroleofthesixfiremenattheThurmanRoad
station.  ChiefBoydexplainedtheadditionalfiremenwouldequipthestationwith
enoughpersonneltorunaladderandanenginecompany.    

HumanResources

SonyaHayes, DirectorofHumanResources, providedanupdateonthe
implementationofMuniswithrespecttotheHRcomponent.  Shealsoprovidedan
updateonNEOGov.    

AldermanBengelsaidshereceivescomplaintsthatnooneeverhearsastothe
statusoftheirapplication, andsheaskedifInsightwouldprovidethosestatuses.   
Mrs. Hayessaidcurrentlytheprogramacknowledgesreceiptofapplications,  
notifiesapplicantsiftheirapplicationhasbeenforwardedtothehiringmanager,  
andsendsaletteroncethepositionhasbeenfilled.  AldermanBengelsuggested
applicantsbeprovidedwithalistofthestepstheycouldexpectafterapplyingfora
position.  Mrs. Hayesstatedshecouldaddthattotheapplicationprocess.   

AldermanOdhamaskedaboutpotentialsavingsonprescriptioncosts.  Mrs. Hayes
waspleasedtoreportthattheCityhadseensomesavings.    

ParksandRecreation

FosterHughes, DirectorofParksandRecreation, saidthedepartmentcurrentlyhas
onevacantposition, andheplannedtoholdthatcustodianpositionopenfornow.   
Afterseveralyearsofinactivity, thecommunitygardenwillbereopened.  Interest
hasbeenexpressed, withseveralpeoplealreadysigneduptoparticipate.   
Additionalbudgetrequestswillincludefundingforcemeterypreservation, security
camerasinthelargerandheavierusedparks, andreplacementofa33-year-old
bus.  Interest foracommunitycenteratPleasantHillParkhascontinuedtobe
expressed, andfundingofapproximately $550,000willberequestedinthebudget.   

MayorOutlawaskedaboutimplementingadditionalpoliciestoprohibitpeoplefrom
walkingdogsinacemeteryanddisrespectinggraves.  Whiletheordinancecould
bechanged, Mr. Hughesdidnotthinkthatwouldhelp.  Instead, additionalsignage
andmoredoggywastecentersmayprovehelpful.  Adogparkwillalsobe
consideredinoneoftheupcomingphasesofMartinMariettaPark.   

Additionally, thedepartment’sbudget requestwillincludefundingforthree
additionalpositions.  Henotedalotofworkisbeingcompletedin-house, whichis
savingtheCitysignificantmoney.    
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AldermanBengelexpressedconcernaboutsafetyinthesmallerparksand
suggestedacameraalsobeplacedinDonMillerPark.  Shesuggestedgrantfunds
besoughtforthechessparkdesiredbyAlderwomanHarrisattheintersectionof
QueenandPollockStreets.    

AldermanAsteraskedaboutthepropertywherethejetusedtobelocatedand
questionedifthatpropertycouldbegiventotheadjacentlandownersorsold.  This
wouldeliminatetheneedfortheCitytomaintainthelawn.  Mr. Stephenssaidhe
thoughtthatpropertyhadbeendeemedsurplusandwasonthelistofproperties
availablethroughthebiddingprocess.  

MayorOutlawquestionedwhetheradditionalgranitemarkersorbrickpaverswere
stillbeingsoldforplacementinUnionPointPark (“UPP”).    

AldermanAstersteppedoutoftheroommomentarilyat4:58p.m.)  

Mr. HughesthoughtthepaverswerepreviouslysoldbySwissBearortheChamber,  
andAldermanBengelconfirmed thepaverswereaseparatefundraiser.  She
expressedconcernaboutmarkersandplaquesbeingplacedintheparks, ontrees,  
andonotherpropertywithouttheCity’sconsent.  Mr. Hughessaidtherearecurrent
opportunitiestopurchasebenchesinUPP, plaquesfortrees, andpaversat
Kidsville.  ThereareseveralblankpaversatUPP, whichmeansthereisopportunity
fortheCitytosellthoseaswell.      

AldermanAsterreturnedtotheroomat5:02p.m.)  

AldermanOdhamcommendedMr. Hughesontheimprovementsthathavebeen
madesincehehasbeenDirectorofParksandRecreation.  HesuggestedMr.  
Hugheslookatacomprehensiveprogramtoidentifythenumberofpavers, tree
plaques, benches, etc. thatareavailableforpurchaseineachoftheCity’sparks.     

AldermanBestmadeamotiontotakea10-minuterecess, secondedby Alderman
Odham.  Themotioncarriedunanimously7-0, timebeing5:05p.m.  

Themeetingresumedat5:17p.m.  

Police

PoliceChiefToussaintSummerssaidthedepartment’strainingbudgetwas
expectedtoincreaseduetoanumberofstaffmembersinnewpositions.  Allofthe
supervisorshavelessthanthreeyears’ experienceintheircurrentrank.  Among
othertechnologyrequests, thebudgetwillincludearequestformessageboards
thatcanalsobeutilizedbyotherdepartments.  ThePDwillrequestfundingforthree
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additionalSROsandtwocivilianpositions.  TheSROpositionswillbefunded100%  
bytheCity, ifnootherfundingmechanismsareavailable.  Officersperformedover
5,000hoursofoff-duty/extra-dutyworkthispastyear.  Additionalpositionswould
providesomereliefforofficerswhoareworkingalotofhoursandforthosewhoare
goingthroughtraining.  ChiefSummerssaidiftherequestfortwoadditionalofficers
couldnotbefunded, hewouldliketohavetheabilitytooverhirebytwoofficers.   
NotingtheconstantturnoverwithinthePD, heexplainedthe “overhire” status
wouldnotlastlong.    

AlderwomanHarrissteppedoutoftheroommomentarilyat5:37p.m.)  

AfterChiefSummersreviewedadditionalrequests. MayorOutlawaskedifthe
departmentwouldbeconsideringthepurchaseofgeneratorstokeepstoplights
workingduringpoweroutages.  Mr. StephenssaidstaffhadreachedouttotheNC
DepartmentofTransportation (“NCDOT”) forinformationonthecabinetslocatedat
significantintersections.   NCDOTstatedthecabinetscouldberetrofittedbyan
electriciantoaccommodategenerators.  Staffislookingintothismatterfurther.    

AlderwomanHarrisreturnedtotheroomat5:38p.m.)  

MayorOutlawrequestedanupdateonthesimulationprogramthroughCraven
CommunityCollege (“CCC”).  ChiefSummerssaidstaffisexploringsomegrant
opportunities, andhewouldbepresentingideastotheCityManager.    

PublicWorks

MattMontanye, DirectorofPublicWorks, announcedinsurancerateswillincrease
by7-10%, whichispartiallyduetoHurricaneFlorence.  Asfaraspersonnel, his
budgetwillrequesttwoadditionalstreetpositionsandwillproposethattheone
seasonalpositionbeconvertedtoafull-timeposition.    

AsMr. Montanyewasreviewingthecurrentyear’sprojects, AlderwomanHarris
askedwhentheprogramswouldbeinitiatedattheOMEGAcenter.  Mr. Hughes
explainedthereareproblemswiththeHVACsystemanditsairquality.  Oncethe
issuesareresolved, theprogramswillbegin.    

MayorOutlawexpressedadesireforafountainatEastFrontandBroadStreets.   
Healsoreiteratedaneedtoaddresssidewalksandsuggested $200,000beplaced
inthebudgetforthisneed.   

Mr. Montanyeexplainedhowditchesarebeingaddressedandhowtheworkwill
progress utilizingacontractor.  Theprojectwilltakeseveralyearstocomplete.   
MayorOutlawexpressedaneedtoworkoncommunicatingwhatisthe
responsibilityofprivatepropertyownersversustheCity’sresponsibility.    
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Notingthenumberofcomplaintsreceived, AldermanOdhamaskedstafftoobtain
quotesforthecosttocitizensiftheCityweretoprovideanadditionalrecycling
service.    

CitingasimilarsituationasAirportRoad, AldermanKinseyaskedforstafftolook
atRacetrackRoadwithrespecttothewidthoftheroadandbusesmeetingeach
other.  ConcernwasalsoexpressedaboutthekidswalkingfromtheareaofColony
EstatestoCCC’searlycollege.  Whenthegrassistall, thekidswalkintheroadway.   
AlderwomanHarrisaskedifapartnershipcouldbeundertakenwithCCCtoaddress
theissue.  AldermanOdhamnotedtheoverpasswillbereplacedinthenext10
yearssincetheinterstateiscomingthroughandtheoverpassdoesnotmeetthe
heightrequirements.    

AldermanAstermadeamotiontopermitthedepartmentheadswhohadalreadymade
their presentations toleave, secondedbyAldermanKinsey.  The motioncarried
unanimously7-0, timebeing6:08p.m.    

PriortothepresentationbyWaterResources, MayorOutlawaskedaboutthepossibility
ofapolicesubstationbeinglocatedattheoldwaterandsewerbuilding.  Mr. Stephens
saidthepropertyshouldbeviewedasmorethanapotentialtrainingfacility, butmaybe
anopportunitytogetoutofthemallandcreateanewsubstation.  ChiefSummerssaid
hewouldliketohaveajointtrainingfacilitywithFiresothesameinstructorscouldbe
used, etc.  However, theoldwaterandsewerfacilitywouldnotworkforthat.  Mr.  
StephensnotedthefiretrainingfacilitywaslostduringHurricaneFloyd.  Inreplacingthat,  
thereisthepotentialforbuildingafacilitylargeenoughtoaccommodateFireandPolice.   
Mr. Stephenssaidspaceisneededforstorage, andhesuggestedtheoldwaterand
sewerfacilitybeusedasstorageforrecords, documents, decorations, trailers, etc.   
AldermanKinseyaskedforthegroundstobecleanedup, andMr. Stephensindicatedhe
wouldhaveParksandRecreationputoutmulchandmakethepropertylookpresentable.   

WaterResources

JordanHughes, CityEngineer, reviewedhispresentationwhichincludedgoalsand
challengesforFY20/21.  HestatedNewBernhassomeoftheoldestinfrastructure
inNorthCarolina, andplansaretocontinuereplacingthataginginfrastructure.  The
financialimpactsofupcomingNCDOTprojects wasexplained; theCity willbe
responsibleforcovering25% ofthecosts.  TheHighway70projectiscomplex, and
onceitstarts, itwillbechallenging, verycostlyandinvolvemilesofpipe.   Relocation
oftheinfrastructurewillbehandledbyNCDOT’scontractors, althoughtheCitywill
workwiththemtoensuretheworkisstreamlinedandascost-effectiveaspossible.   
NewBern’swaterandsewercustomerbaseisgrowing, whichmeansrevenueis
ontheuptickandthegrowthisstartingtocoverrevenuethatislostthroughannual
waterconservation.   
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Electric

CharlieBauschard, DirectorofPublicUtilities, forecastednorateincreasethrough
FY2023/24.  HisbudgetwillrequestcapitalimprovementfundsfortheCountyLine
Roadsubstation.  HehopestofundtheprojectthroughanEDAgrantthatwill
requirea20% match.  However, ifthegrantisnotreceived, theprojectwouldbe
funded100% throughdebtservice.  Mr. Bauschardreportedonchallengeswiththe
UBO’soperations, regionalgrowth, andforecastingNCDOTprojectssincetheCity
hastocover25% ofinfrastructurerelocationcosts.  Hestatedutilitybillingcycles
havebeendecreasedfrom21to5.    

Employeeturnoverwasreviewed.  Electricemployeesarebasicallybeingtrained
bytheCityandoncetheyhaveexperience, theyareleavingtoacceptjobswith
DukeandatCherryPoint.  Whiletheprivate-sectorjobsmaypay $1-2moreper
hour, theCity’sbenefitsoutweighthatsmallincrease, butit’shardforsomeofthe
youngeremployeestoseethat.  

AldermanKinseymomentarilysteppedoutoftheroomat6:49p.m.)  

Theutilityfeesandscheduleswillbereviewedforsomeminorchanges, according
toMr. Bauschard.    

AldermanKinseyreturnedtotheroomat6:51p.m.)  

MayorOutlawsuggestedstaffridearoundoneeveningtoidentifystreetlightsthat
areout, andAldermanAstersuggestedthePDtakenoteoftheburned-outlights
whentheyarepatrollingoroutonthestreets.  Mr. BauschardstatedthePDis
currentlynotifyingElectricwhentheyobservealightout.  Thechallengeisalight
maybeworkingwhenanareaissurveyed, butitcouldgooutmomentslater.  He
alsoexplainedhowLEDstreetlightsarebeingreplacedonaper-neighborhood
basis.      

Mr. Stephensnotedthedepartmentalbudgetrequestshavenotbeenpresentedtothe
budgetcommittee, sothenumbersarenotyetknown.  AlderwomanHarrisaskedifthe
budgetwouldincludeemployeeraises, andMr. Stephenssaidthatisdependentupon
whetherraisescouldbeafforded.  AldermanBengelnotedtheoverallstructureoftheCity
hadbeensuggestedforreview.  Mr. StephensrepliedtheoverallstructureoftheCitywas
sound, buthewouldbereviewingsomeofthestructurewiththenewDirectorofFinance.   
ThemainfocuswillsurroundtheUBOandFinanceandhowthatdivisionfunctionswith
utilities.    

AldermanOdhampointedoutthatitwastimefortheCityManager’ssix-monthreview.   
thHedidnotfeeltheFebruary11 meetingwouldbeagoodtimetohaveaclosedsession

sincetheagendawasquitelengthy.  ItwassuggestedSurveyMonkeybeutilizedanda
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closed session be held on February
25t" to review the results.  Alderman Odham stated

he would send Mrs. Hayes the survey template, and she could send out the link.
I

Adiourn

Alderwoman Harris made a motion to adjourn,  seconded by Alderman Kinsey.   The

motion carried unanimously, time being 7: 00 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE.  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbern- nc.orq. Video and audio recordings
of the meeting have been archived.

Minutes approved:  February 25, 2020

Dana E. Outlaw, Mayor

L 1.  

Brenda E. Blanco, Cit Clerk
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