
CITYOFNEWBERN
BOARDOFALDERMENMEETING
SEPTEMBER28, 2021 – 6:00P.M.  

CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyCapt. KennethMonroe,  
ChaplainfortheNewBernFireDepartment.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

ConsentAgenda

3. ConsiderAdoptingaResolutionCallingforaPublicHearingtoRezone356
RockyRunRoadfromR-20RuralResidentialtoA-5FAgriculturalForestry
District.   

MichaelRainesrequestedtorezonetwoparcelsthattotalapproximately77.72
acres.  TheparcelsareintheETJarealocatedat356RockyRunRoadandare
furtheridentifiedasTaxParcelIDs8-210-031and8-210-029.  Thecurrentzoning
isR-20ruralresidential, andthezoningsoughtisA-5Fagriculturalforestrydistrict.   
ItwasrequestedapublichearingbescheduledforOctober12, 2021.      

4. ApproveMinutes.  

DraftminutesfromtheSeptember14, 2021meetingwereprovidedforreviewand
approval.  

AlderwomanHarrismadeamotiontoapproveItems3-4oftheConsentAgenda,  
secondedbyAldermanAster.  Themotioncarriedunanimously7-0.  

5. PresentationonJuneteenthofNewBern.   

OnbehalfoftheJuneteenthcommittee, TalinaMasseyshared aPowerPoint
presentationtorecapthe2021celebration.  Shealsoreviewedfutureplansand
goalsofthecommittee.  
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AlderwomanHarrismomentarilysteppedoutoftheroomat6:04p.m., returningtothe
roomat6:08p.m.)  

Ms. MasseyaskedtheCitytoconsidernamingJuneteenthasapaidholidayforcity
employees.    

6. PresentationonAfricanAmericanHeritageSigns.    

BernardGeorge, ChairmanoftheAfricanAmericanSignsofHistoryCommittee,  
sharedinformationaboutsignsthatwereinstalledtoreflectuponsignificantAfrican
Americanevents, people, andplacesinthegreaterCravenTerrace/Dryborough
neighborhood.  Thesignsweresecuredthroughgrantfunds, andadedication
ceremonywasheldonJune19, 2021.  Nowthattheyhavebeeninstalled, the
committeerequestedthattheCityacceptownershipandmaintenanceofthe10
signs.      

AsamemberoftheTourismDevelopmentAuthority (“TDA”), AldermanBengel
reflectedupontheAfricanAmericanHeritageTrailhandoutandtheinterestthat
hasbeenexpressedbythosewhohaveseeninformationontheTDA’swebsite.    

Mr. Hughesnotedseveralofthesignsarelocatedonprivateproperty.  Staffwill
workwiththeCommitteeregardingeasementsormovingthesignstothepublic
right-of-way.  Oncethatisworkedout, staffwillbringthismatterbackbeforethe
Boardforconsiderationofownershipandmaintenance.  AldermanBengelasked
forclarificationthatthepreferencewouldbefortheCommitteetohavethesigns
movedtotheright-of-way, afterwhichtheCitywouldconsideracceptance.  Mr.  
Hughesconfirmedthatwasthepreferredaction.    

7. ConductaPublicHearingandConsiderAdoptinganOrdinancetoAnnexTax
ParcelIDs7-035-002and7-035-030.  

TheTurfClub, LLCrequestedtaxparcels7-035-002and7-035-030locatedat4103
OldCherryPointRoadand4016USHwy. 70EbeannexedintotheCityofNew
Bern.    

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Bengel.  Themotioncarriedunanimously7-0.  

AldermanAstermadeamotiontodenythepetitiontoannexTaxParcelIDs7-035- 
002and7-035-030, secondedbyAldermanOdham.  Uponaroll-callvote, the
motioncarriedunanimously7-0.    

8. ConductaPublicHearingontheProposedRedistrictingPlanfortheCityof
NewBern.    

AttheBoard’sSeptember14, 2021meeting, apublichearingwasnoticedforthe
purposeofreceivingcommentsontheproposedredistrictingplan.  Mapsofthe
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proposedchangesweremadeavailabletothepublicontheCity’swebsite, at
variouscityoffices, andatthelibrary.    

MayorOutlawopenedapublichearingtoreceive inputontheredistricting.  The
followingcommentswereoffered:  

HazelRoyal, aresidentofWard2, askedthatthefocusnotonlybeon
balancingthepopulationgrowth, butalsoeconomicgrowth.  Sheencouraged
theBoardtoconsiderthetaxvaluesofsomeofthepropertiessothereis
economicbalance.  Ward2alreadyhasits shareoflowtax-generating
properties.  Theproposedchangeswouldnotonlyperpetuatealow-income
ward, butwouldalsostuntthegrowthofWard2.  Lastly, sheaskedfora
breakdownofwardsbytaxvaluescrossreferencedwithdemographicdata.    

MayorOutlawaskedMr. Davisforhislegalthoughts.  Mr. Davisstatedhewould
checkthelaw, buthedidnotbelieveeconomicswasoneofthecriterialisted
undertheEqualRightsAct.  AldermanBengelclarifiedthatwardboundaries
aredueinparttovotingandnotfunding; onewarddoesnotgetmorefunding
thananotherbasedonpropertytaxvalues.  Mr. Davisconfirmedwardsare
drawnforvotingrights, andlower-incomewardsarenotpenalizedbytheirtax
base.  AldermanOdhamexplainedthepurposeofredistrictingistobalancethe
population, whichdetermineswhowillelectwhoinanelection.  However, the
populationdoesnotlookatthenumberofregisteredvoters, butconsidersthe
totalpopulation.  Childrenarecountedinthepopulation, whichcanskewthe
numbers.    

AliceWilson, GISCoordinator, alsoconfirmedthepurposeofredistrictingisto
balancethepopulation.  Economicfactorsandvotingpercentagesarenot
consideredindrawingboundarylines.  Onlypopulationisconsidered.    

AlderwomanHarriscommentedabouttheCensusdataandtheroleitplaysin
opportunityzones. However, fromalocallevel, thedataisusedtoensurethat
localgovernmentshaveequalrepresentation.  AldermanOdhamalsonoted
thatcommercialpropertiescouldskewtheeconomicnumbersandprovidea
challengeifeconomicdatawereconsidered.    

AldermanKinsey madeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.  

Mr. Davissaidthewardboundariescouldbeplacedonthenextagendafor
consideration, ortheissuecouldbepostponeduntilalittlelater.  AldermanBengel
askedifthecommentssubmittedonlinecouldbecirculatedtotheBoard.  After
inquiryfromAldermanBest, Mr. Davisexplainedthetimespanforapprovingthe

thnewboundariesandrecommendedtheBoardstrivetomeettheNovember17
deadline.  TherewasdiscussionaboutaimingforthelastmeetinginOctoberto
considerapprovalofthenewboundaries.     
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9. ConsiderAdoptingaResolutionApprovinganAgreementwithCraven
CommunityCollegefor213FirstStreet.    

TheproposedleasewithCravenCommunityCollegeisforpropertylocatedat213
FirstStreet, whichisonthecampusoftheVOLTCenter.  Thepremiseswillbe
utilizedasacommercialkitchenworkforcedevelopmentfacilityfocusedon
restaurantoperations, hospitalitymanagement, andothertrainingactivities.  The
termoftheleaseis10yearsatarateof $1.00peryear.  TheCollegeapprovedthe
leaseatitsSeptember21, 2021meetingandwillberesponsibleforallcosts
associatedwithupfittingthespaceasacommercialkitchen.   

AldermanAstermadeamotiontoadoptaresolutionapprovingaleaseagreement
withCravenCommunityCollegefor213FirstStreet, secondedbyAlderman
Bengel.  Uponaroll-callvote, themotioncarried5-2withAldermenHarrisandBest
votingagainstit.  

10. ConsiderAdoptingaResolutionApprovinganAdditionalStreetlightonFrida
Road.    

OnajeRickerbyof207FridaRoadrequestedadditionallightingonFridaRoadin
theLakeTylerSubdivision.  Staffevaluatedtherequestanddeterminedthearea
meetstheCity’slightstandard, butrecommendedtheadditionofonestreetlight
neartheendoftheroadduetodarkness.  Theinstallationofthelightwillcost
1,555.67, andthemonthlyutilitychargeforservicewillbe $16.27.    

AldermanBest madeamotiontoadoptaresolutionapprovinganadditional
streetlightonFridaRoad, secondedbyAlderwomanHarris.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.  

11. Appointment(s).     

AldermanOdham madeamotiontoappointElonaFowler totheNewBern
Firemen’sMuseumBoard, secondedbyAldermanBengel.  Themotioncarried
unanimously7-0.  Ms. FowlerwillserveouttheremainderofCarolZink’sterm,  
whichwillexpireonApril22, 2023.  

12. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.   

13. CityManager’sReport.    

TheCityManagerhadnothingtoreport.  

14. NewBusiness.  

AldermanBengel
GratitudewasvoicedtotheBoard, staff, andcitizenswhoexpressedcondolences
duringthepassingofherfatherlastweek.  
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SomeoftheCity’spoliciesneedtobemoreuserfriendly, andAldermanBengel
expressedadesiretoreviewdepartmentalpoliciestoseeifchangesareneeded.   
SheaskedMr. Hughestobeginworkingonthatandacknowledgeditmaytake
quitesometimetoupdateandimplementthechanges.  Mr. Hughesstatedstaff
hasalreadybegunthereviewprocess.  Itwillbeaworkinprogress, andtheBoard
willbekeptawareoftheprogress.  

AlderwomanHarris
GeorgeChiles, InterimPublicWorksDirector, forwardedtheBoardamapofthe
ditchworkthathadbeencompleted.  Sheaskedifthiscouldbemadeavailableto
thepublic.  Mr. ChilessaidthemapsareprogressmapsoftheCategoryAwork,  
andhedidnotseeaproblemwithdistributingtheinformation.  AldermanAster
askedifthemapscouldbeupdatedtoincorporatestreetnames.   

AldermanAster
TheCityreceivedasubstantialamountoffundsfromFEMAtocleansedimentfrom
someditchesandrepairpipes.  Anupdatewassoughtonthiswork.  Mr. Chiles
announcedcurrentworkwasbeingperformedontheJimmy’sbasin, whichisthe
King’sRowarea.  Thereareseveralotherareaswherestaffisgoingthroughpunch- 
listitems.  Mr. ChilesstatedhewouldconsultwithFinancetoseewherethings
standontheCategoryAwork.  ItwashishopethattheCategoryAworkwouldbe
completedbytheendoftheyear, withCategoryDworkstartingthereafter.   
AnupdatewassoughtontheRequestforProposal (“RFP”) forStanleyWhite
RecreationCenter (“SWRC”) andrestroomsatHendersonPark.  Mr. Hughesstated
theRFPforSWRCwasbeingreviewedandshouldbeissuedverysoon.  Staffis
alsoworkingonthechangeinscopeofworkfortherestrooms.   

MayorOutlaw
Mr. HugheswasaskedaboutthepotentialuseoftheAmericanRescuePlan

ARP”) funds.  Mr. HughesannouncedseveralseminarsarebeingheldinOctober
andwillbeattendedbystaff.  HeexpectedinformationtobeavailabletotheBoard
inNovember.   
MayorOutlawreflectedonAldermanBengel’sfather, hispersonality, and
contributionstohiscommunityandcountry.    

AldermanKinsey
BriefcommentsreflectinguponAldermanBengel’sfatherwereshared.  
Aninquirywasmadeastowhetheradditionalstaffwouldbehiredtomaintainthe
workthathasbeenperformedontheditches.  Mr. Hughesrepliednotatthistime,  
butthatwouldbeconsideredduringthenextbudgetseason.  

AldermanBest
AninquirywasmadeastohowmanyemployeeswereoutduetoCOVID-19.  Sonya
Hayes, DirectorofHumanResources, didnothaveaspecificcount, butestimated
10-12employeeswereoutwith6-7ofthosetestingpositive.  Shenotedthe
numbershavedecreaseddrastically.    
Previously, therewasdiscussionabouttheneedtoreplacethecemeteryshelters
Mr. Hughessaidfundingwasneverputinthebudget, butstaffcanobtainquotes
andprovidethatinformationtotheBoardforconsideration.  
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A status update was sought on the Pleasant Hill Community Center.  Mr. Hughes
said the contractor had been selected,  and staff was waiting to hear from the
contractor as to when erection of the metal building would begin.  The contractor is
currently waiting on materials.

Noting the City Manager and some of the elected officials met with NC Railroad
NCRR"),  Alderman Best asked if the railroad by the Duffyfield canal was

discussed during the meeting.    A variety of topics were discussed,  including
drainage, according to Mr. Hughes.  The City has a good relationship with NCRR,
and it is a believed an open line of communication will help things move forward.

Alderman Odham

It was asked whether the basketball court would be separate and aside from other
portions of the SWRC project.  In discussing this topic with the City's consultants,
Mr.  Hughes said the thought is that some of the funds could be used for the
basketball court.

15.    Closed Session.

A closed session was not needed.

16.    Adjourn.

Alderwoman Harris made a motion to adjourn, seconded by Alderman Odham. The
motion carried unanimously 7- 0, time being 7: 17 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  October 12, 2021

Dana E. Outlaw, Mayor

rODKUICtft       •
Brenda E. Blanco, City lerk
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